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Ahead of its move to a 3G network, growing operator 

Telemig sought to increase competence with a 

structured plan for development.

Telemig, Brazil works with Ericsson 

to enhance employee performance

Right competence, right time



Telemig invested in training courses on an ad hoc basis 

but it did not have a training plan which fitted with the 

expansion of its network. It was decided that in order 

to maximize the success of the network development 

program, a competence plan should be run alongside to 

ensure that the key staff received the necessary training at 

the right time. Telemig turned to Ericsson for advice and 

the resulting solution encompassed flexible and customized 

learning deliveries. This allowed for the successful 

implementation of the Learning Solution for GSM and 3G.

Business Situation Analysis and Competence Gap 

Analysis were used to identify training requirements 

and a Structured Knowledge Transfer was developed 

to meet the individual needs of the participants and 

the specific characteristics of the network. José Carlos 

Corrêa Pacheco, Manager of Network Planning, 

Telemig, explains the importance of getting the training 

process just right: “We understand that the competence 

development of our employees is the minimum 

requirement for us to reach our strategic objectives. 

Establishing a planned training program which meets our 

real needs has been crucial.”
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Highlights
Customer Objective
•	Quick competence development
•	 Reduced training costs
•	 Employee empowerment

Ericsson Solution
•	 Learning Solution
•	 Structured Knowledge Transfer
•	 Training Programs

Customer Benefits
•	 The right skills at the right time
•	 Specific training roadmap
•	 Reduction in downtime
•	 Improved services.

"Establishing a planned 
training program which 
meets our real needs has 
been crucial.”
José Carlos Corrêa Pacheco, Manager of Network 

Planning, Telemig, Brazil

José Carlos Corrêa Pacheco, 
Manager of Network Planning,  
Telemig,  
Brazil

Competence is an important ingredient for success in 

the Brazilian telecommunications market, as operators 

need to rapidly and effectively deploy new technology 

acquisitions. Partnership was key to the swift delivery 

and the relationship has been further strengthened 

by this project. André Machado, Commercial Vice 

President, Ericsson Brazil, elaborates: “The contract 

allows us to train the Telemig technical personnel in 

3G solutions developed by Ericsson, which further 

strengthens the Ericsson-Telemig partnership for third 

generation network deployment.”


