








It was important to think and
act like an operator in order
to understand what Vodafone
wanted from the contract.

Jeroen Dorrestein,
General Manager, Ericsson, Netherlands

As this was first time that the Vodafone Group had
transferred operational responsibility for part of its
network to an external partner, this was a great
opportunity for Ericsson to showcase its services
capabilities. Already, Ericsson had supplied a
substantial part of Vodafone Netherlands’ network
and it was looking for ways to diversify its business
portfolio with Vodafone to strengthen and enhance
the overall relationship. Ericsson provided Vodafone
Netherlands with a full scope service, resulting in
lower operational expenses and top-quality network
performance as well as enhancing the company’s
platform for growth. Ericsson was chosen based
on its competitive edge in managed services and
Vodafone recognized the benefit of having one
partner for its access, core and transport network.

Rene Herlaar, Head of Enabling Platforms,
Vodafone Netherlands explains the benefits for
Vodafone: “Not only have we retained our competitive
advantage but from an EBITDA position we have
become stronger. As a company we have gained
flexibility and can focus more on our core business
activities and those areas that bring value to our
customers without having to handle the technical side.
It is important to use trustworthy partners and have a
good relationship on all levels of the organization and
we have had that with Ericsson for many years.”
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Overview

Customer: Vodafone Netherlands

Customer Objective
* |mprove market position
* Reduce costs

e Develop integrated mobile and PC communication
services

¢ Greater focus on customer services than technology

Ericsson Solution

e Managed Services, including responsibility for the
design, planning, building and operation of access,
core and transport networks

Customer Benefits

e Greater flexibility

* Lower opex

¢ Improved network quality.
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