




The partnership with Zitius is the first of its kind for 

Ericsson and as such, is a model for Ericsson’s future 

FTTH projects around the world. The business model that 

supports the network operates on a win-win basis. Each 

party involved in the delivery of the service benefits from 

an ongoing revenue stream generated by the installation: 

Ericsson, the network operator, the service provider 

and the property owner. Through the provision of cost-

efficient, end-to-end network management, Ericsson 

Managed Services enables Zitius to maximize profits while 

focusing on the important activities of increasing market 

penetration and growing its customer base.

The network is owned by the property owner, Svenska 

Bostäder. Zitius leases the FTTH network from the 

property owner and operates an open network in which 

the service providers compete for business. In return for 

operating the network, Zitius receives an income from 

each of the 13 service providers. Nicklas Björn, Account 

Manager, Ericsson, explains how the business model 

works: “The property owner, Svenska Bostäder, receives 

an income for this directly from Zitius. Svenska Bostäder 

also profits from the scheme by charging tenants 

an increased property rental fee in recognition of the 

benefits that the FTTH network delivers. Finally, Ericsson 

invoices Zitius on a month by month basis, the amount 

is dependant upon the number of paying subscribers, or 

active ports managed. This results in an optimized income 

for Zitius, Ericsson works together with Zitius to ensure 

that the revenue flow is maximized for all active ports.”



There are currently 15 000 ports in place and 6 000 

active end users subscribing to one or more of the 

services provided via Zitius. The ongoing success of the 

project has recently been reflected in the extension of the 

original contract from 2010 until 2015. Stefan Albertsson, 

describes how Ericsson’s Managed Services offering 

played a key role in the rollout of the network: “We have 

selected Ericsson Managed Services and full service 

broadband as a means of ensuring that the installation and 

operation of the FTTH network infrastructure is a success. 

So far we have hit all of our prognostic volumes with this 

project and look forward to working together with Ericsson 

into the future.”

Overview
Customer Objective

•	 Turnkey installation of FTTH open network

•	 Cost-efficient and reliable network operation

Ericsson Solution

•	 Managed Services

•	 EDA Fiber Access solutions

•	 Cisco routers

•	 Redback SmartEdge Platform

•	 Ribbonet Air Blown Fiber System

Customer Benefits

•	 Complete installation and management of an 
immediately profitable FTTH network

•	 Variety of service providers available to end users 

•	 Maximize profits and penetration.

Ericsson AB

SE-164 80 Stockholm

Telephone: +46 8 757 0000

Email: asq.us@ericsson.com

www.ericsson.com

1/213 31-FGD 101 20 Uen A

© Ericsson AB 2008

Stefan Albertsson, 

CEO, Zitius, Sweden

So far we have hit all of our 
prognostic volumes with this 
project and look forward to 
working together with Ericsson 
into the future.”


